
MIAMI COUNTY COMMISSIONERS 
25 N BROADWAY 

PERU, IN 46970 
 

JANUARY 3, 2012 
 

Commissioner Vice-Chairman Faust opened the meeting. Commissioner Boyer was not 
present for the meeting. 
 
MINUTES 
Commissioner Francis made a motion to approve the minutes.  Commissioner Faust 2nd 
the motion and it passed 2-0. 
 
RECORDER 
Brenda Weaver, Recorder, sent a memo to the Commissioners requesting that her 1st 
Deputy be allowed to carry over 6 days of vacation.  Commissioner Francis made a 
motion to allow with the provision that it be used by March 31st.  Commissioner Faust 2nd 
the motion and it passed 2-0. 
 
MACONAQUAH SCHOOL 
The Board received a letter regarding an appointee to the Wage and Hour Board.  
Commissioner Francis made a motion to appoint Commissioner Faust to that Board.  
Commissioner Faust 2nd the motion and it passed 2-0. 
 
CORRESPODENCE 
The Board received a letter regarding the dates for the Wage and Hour Board for 
Maconaquah School Corporation and a Tort Claim notice regarding an incident at 
Converse Park.  Commissioner Francis made a motion to give both items to the County 
Attorney for review.  Commissioner Faust 2nd the motion and it passed 2-0. 
 
FUND LEDGER 
Auditor Lilley went over the fund ledger with the Board. 
 
CAPITAL IMPROVEMENT PLAN 
Commissioner Francis suggested that the Board create a Capitol Improvement Plan 
which would outline items of repair and maintenance for the Courthouse.  The Capitol 
Improvement Plan for the County which is outlined by MCEDA was also discussed and 
the Board will meet with Jim Tidd, MCEDA, to review. 
 
IT 
John Powell, IT Director, and John Evans, IT, both requested to carry over two days of 
vacation time.  Commissioner Francis made a motion to allow with the provision it be 
used by March 31st.  Commissioner Faust 2nd the motion and it passed 2-0. 
 
John Evans advised the Board that there was an issue with the generator over the 
weekend.  He believes it was an issue of ice getting in it but if it happens again, he will 
have to call for a service call. 
 
PERSONNEL HANDBOOK 
The Commissioners have completed the revisions on the Personnel Handbook and should 
have a completed copy of it by next Monday. 
 
EMPLOYEE ISSUE 
Commissioner Francis made a motion to approve the pay and benefits of an employee 
through their end date of December 31st, 2011.  Commissioner Faust 2nd the motion and it 
passed 2-0.  
 
HIGHWAY 
Ken Einselen, Engineer, brought the Commissioners a summary report on Bridge #152. 
 
 
 



EMA 
Kris Marks, EMA, brought some information to the Board regarding some generators that 
are being sold at the State for a very low cost.  He is not in need of one, but thought there 
might be other departments that might be.  Sam Waltz, Highway Supervisor, stated that 
he would be interested in one and he has the available funds.  Mr. Marks will also check 
with other departments to see if there is any interest. 
 
MCEDA 
Jim Tidd informed the Board that he has spoken with Mike Saine about the possibility of 
the 5 employees of MCEDA being allowed to come under the County’s insurance.  Due 
to the increase in premiums for the employees and the fact that the Board of 
Commissioners appoints the MCEDA Board, Mr. Saine did not think it would be an 
issue.  MCEDA would reimburse the County the premium and all claims.  Both 
Commissioner Francis and Commissioner Faust would like more clarification on what it 
would entail and how the process would work. 
 
IT 
John Powell, IT Director, informed the Board that the amplifier in Circuit Court is going 
out and will need to be replaced.  Mr. Powell estimates the cost to be around $5,000. 
 
LPA CLAIMS 
Commissioner Francis made a motion to have Commissioner Faust sign the LPA Claims.  
Commissioner Faust 2nd the motion and it passed 2-0. 
 
ASSESSOR 
Sara McAuliffe, Assessor, asked the Board for having two of her employees work at 
Satellite locations to work with people filing for personal property.  They work with 
many farmers who appreciate not having to come all the way into town to file. 
 
CLAIMS 
Commissioner Francis made a motion to approve the claims.  Commissioner Faust 2nd the 
motion and it passed 2-0. 
 
BUDGET ISSUES 
The Board is reviewing the budgets and plan to have several work sessions to be prepared 
for when the State sends the 1782. 
 
3RD FLOOR SECURITY DIVIDERS 
Commissioner Francis made a motion to approve Old School Lumber to make and install 
the security dividers for the 3rd floor at a cost $4,223.88.  Commissioner Faust 2nd the 
motion and it passed 2-0. 
 
TIMESHEET 
Commissioner Francis made a motion to approve and sign the final timecard for Darrell 
Wooten.  Commissioner Faust 2nd the motion and it passed 2-0. 
 
Commissioner Francis made a motion to adjourn and Commissioner Faust 2nd the 
motion.  Motion passed 2-0.  
 
Adjourned 
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