MIAMI COUNTY COMMISSIONERS
25 N BROADWAY
PERU, IN 46970

JANUARY 17, 2012
Commissioner Chairman Boyer opened the meeting.

HIGHWAY ENGINEER

Ken Einselen, Engineer, brought some information on Bridge 47. When it was inspected,
the steel beams in the bridge were bad therefore; the weight limit was lowered to 15 ton.
The BOC asked if it could be repaired and Mr. Einselen said, “If you have enough
money, anything can be repaired”. The BOC asked Mr. Einselen to do a traffic study.

CLERK

Tawna Leffel, Clerk, brought a contract for Micro-vote in the amount of $9,500 which
needed to be signed. She has the money in her budget but all contracts are to be signed
by the Board of Commissioners. Commissioner Francis made a motion to have
Chairman Boyer sign the contract and Commissioner Faust 2" the motion. Motion
passed 3-0.

The Clerk also asked about the claim in the amount of $600 for the attorney she hired
when her budget was messed up. This is the 3 time (2™ time from 4D incentive funds)
she has submitted the claim and the Board has declined payment. The Auditor had
checked with the State Board of Accounts and was told the old 4D money could be used
but not the new. Ms. Leffel says she has correspondence from Rob Conrad, DCS, and
Dean Gerlach, State Board of Accounts, which says she does not have to have an
appropriation to spend that money and does not understand why the Commissioners are
blocking her from spending it. The Board has a concern about setting a precedence and
other departments getting upset with their budget and hiring an attorney, expecting to pay
them with County money. Commissioner Francis stated he has spoken to the Clerk about
this matter several times and feels it will not happen again.

Commissioner Boyer asked if she could supplement another salary with this money. The
Clerk stated that she could just not hers.

Commissioner Francis made a motion to allow the Clerk to pay the claim out of 4D
incentive money. Motion died for lack of a 2"

The Clerk asked what happens now. The Auditor said she would have to call the State
because on the one hand, the Clerk does not have to have an appropriation but on the
other hand, the Commissioners have the right to deny a claim. The Auditor will call the
State to find out the procedure.

CSIBILL

The Board received 3 bills from CSI for the Court software and a couple of contracts that
needed to be signed. The CSI System is used by the Courts, Probation, Clerk and
Community Corrections. Commissioner Boyer asked the Clerk how much she could pay
towards the bill. The Clerk said she could pay approximately $6,000 from 4D and $1,000
from perpetuation. The Board will check with the other departments to see how much
they can put in.

Commissioner Francis made a motion to pay the balance of the bills from Cum
Courthouse. Commissioner Faust 2™ the motion and it passed 3-O.

The Commissioners will John Powell check the equipment list to make sure we are not
paying for anything unnecessarily.

YMCA RURAL TRANSIT

Kathy Brehmer brought in a voucher to be signed by the Board. Commissioner Francis
made a motion to have Chairman Boyer sign the voucher. Commissioner Faust 2" the
motion and it passed 3-0.



TREASURER

Rebecca Morris, Treasurer, told the Board that there are no back up ink cartridges for the
Pitney Bowes machine. Commissioner Francis said that Solid Waste has not paid
anything because they need a bill. Commissioner Francis will make sure they get a bill.
Mrs. Morris explained to the Board that budgets are very tight and she would like to see
the Commissioners pay more from their budget. Chairman Boyer said we need to think
about this and possibly set up a process.

PAY QUESTION

Pat Woods came before the Board claiming she was not paid for a day worked back in
2009 when the County changed the payroll to be in compliance with the State. The
Auditor will have the payroll Deputy pull the records from 2009 as soon as the W-2s and
1099s are completed (to meet Federal compliance).

RECORDER

Recorder Brenda Weaver informed the Board that she will need to purchase software
updates and it will be paid for out of her perpetuation fund. Commissioner Francis made
a motion to allow. Commissioner Faust 2™ the motion and it passed 3-0.

IT

John Powell, IT Director, informed the Board that the Prosecutor wanted to purchase
some wireless networking for the Courts and he will pay for it out of 4D money.
Commissioner Francis made a motion to allow. Commissioner Faust 2" the motion and
it passed 3-0.

Mr. Powell informed the Board that the amplifier in Circuit Court went out. He has a
quote for $4,593.00. Commissioner Francis made a motion to allow and pay out of Cum
Courthouse. Commissioner Faust 2™ the motion and it passed 3-0.

EMA
Kris Marks, EMA Director, informed the Board that the grant for 9-1-1 narrow banding
includes radios for EMA.

MINUTES
Commissioner Francis made a motion to approve the minutes. Commissioner Boyer 2™
the motion and it passed 2-0. (Faust out of the room)

CLAIMS
Commissioner Francis made a motion to approve the minutes. Commissioner Boyer 2™
the motion and it passed 2-0. (Faust out of the room)

FORM 100R

Commissioner Francis made a motion to have Chairman Bo(}/er sign the 100R forms for
the Commissioners, IT and Floats. Commissioner Boyer 2" the motion and it passed 2-0
(Faust out of the room).

CHAMBER DUES
Commissioner Francis made a motion to approve paying the Chamber dues.
Commissioner Boyer 2" the motion and it passed 2-0. (Faust out of the room)

RAILS TO TRAILS FENCE
Commissioner Francis received a call asking who is responsible for the fence on the
Trail. After some discussion, it was the belief that the Trail is responsible for the fence.

SOUND SYSTEM
The Auditor asked if the Board has heard from Dick Wiles concerning a recording devise
for the Commissioner and Council. The Board has not heard anything yet.

COUNTY ATTORNEY

Commissioner Faust made a motion to re-appoint Pat Roberts as County Attorney. There
was discussion and concern about the timeliness of work being done. Commissioner
Francis brought up the revised Sheriff contract that was given to Mr. Roberts 3 months



ago and still not returned. Commissioner Francis 2" the motion and it passed 2-1 (Boyer
voted nay).

Mrs. Mills asked Commissioner Faust why he would want to retain Mr. Roberts for
another year when he is so slow. Commissioner Faust said Mr. Roberts has done a lot to
keep the Board out of trouble and he does not over charge the Board.

HIGHWAY

Sam Waltz, Highway Supervisor, informed the Board that Jeff Hagan, Cemetery Board
has contacted him to ask for help with some cleanup in the cemeteries. With the high
winds we have been having, there are many limbs down.

Mr. Waltz and the Board discussed the highway getting one of the generators.

COUNTY ATTORNEY
The Board asked Mr. Roberts about the Sheriff’s contract.

The Board, Mr. Denham and Mr. Roberts discussed the Planning and Zoning positions.
The Board of Commissioners wants to keep it just one budget. Since the office does not
appear to be operating efficiently, Mr. Denham and the Planning Board would like to
separate the two positions and cross train so they can fill in for each other. They would
like to add the pay for the two positions and divide it evenly. They would like to stay in
the office and the other to be out in the field. The Commissioners asked Mr. Roberts to
define the organizational flow and an ordinance to clarify what would be done.
Commissioner Faust said it is nothing personal but he would like to see the positions stay
as they are.

Commissioner Francis made a motion to recess and Commissioner Faust 2™ the motion.
Motion passed 3-0.

BACK IN SESSION
The Commissioners discussed the Planning and Zoning issue with Mr. Roberts. The
Board would like to leave it one budget under Zoning with disclaimer of Planning. Mr.

Roberts will draw something up for them to review.

Tim Hunter, Security, informed the Board that the elevator is not working and that the
light above the bench in Superior I is still not fixed.

The Board discussed the bid for wiring the exit signs. The Board would like to see a
couple more bids.

Commissioner Faust made a motion to adjourn and Commissioner Francis 2nd the
motion. Motion passed 3-0.

Adjourned
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