
MIAMI COUNTY COMMISSIONERS 

25 N BROADWAY 

PERU, IN 46970 

 

JANUARY 23, 2012 

 

Commissioner Chairman Boyer opened the meeting.  

 

IT 

John Powell, IT Director, informed the Board that we are having issues with fuses 

blowing.  Commissioner Faust made a motion to move forward with the correcting the 

problem.  Commissioner Francis 2
nd

 the motion and it passed 3-0. 

 

COMMUNICATION COMPANY OF SOUTH BEND 

The Board received a bill from Communication Company of South Bend.  Commissioner 

Faust made a motion to pay the bill.  Commissioner Francis 2
nd

 the motion and it passed 

3-0. 

 

PAYROLL 

Commissioner Francis made a motion to pay payroll.  Commissioner Faust 2
nd

 the motion 

and it passed 3-0. 

 

MINUTES 

Commissioner Francis made a motion to approve the minutes and Commissioner Faust 

2
nd

 the motion.  Motion passed 3-0. 

 

CIRCUS CITY FESTIVAL 

The Board received a request for closing the Wayne Street Bridge for the Circus Parade 

as they always have.  Commissioner Francis made a motion to allow.  Commissioner 

Faust 2
nd

 the motion and it passed 3-0. 

 

WILLOW CREEK 

Vinal Boyer asked the Board what the process is for getting the County to take over the 

care for the streets in the Willow Addition.  The Commissioners told him to speak with 

Ken Einselen, Highway Engineer. 

 

MCEDA & OCRA 

Jim Tidd, MCEDA, and Steven Ray, OCRA, came before the Commissioners to discuss 

the Comprehensive Plan for Miami County.  The current Plan is 10 years old and really 

should be re-done.  Mr. Ray spoke about needing an updated income survey for the 

County.  The Plan is used for planning tool because it covers land and land uses.  

Commissioner Francis asked if it is possible to just update the current Plan.  Mr. Tidd 

will get a group together to review and make recommendations.  Commissioner Francis 

will sit on this group. 

 

EMA 

Kris Marks, EMA Director, told the Commissioners that he would inform them when the 

generators arrive. 

 

PLANNING AND ZONING 

Jim Denham introduced an ordinance combining the administration and inspection of the 

Miami County Planning and Zoning. 

 

CASA 

Kurt Kiefer, CASA Director, informed the Board that they would see a bill come through 

for billboard.  The billboards will be paid for out of the CASA grant and will is to 

promote the CASA program. 

 

HIGHWAY ENGINEER 

Ken Einselen, Highway Engineer, told the Board he needs to tweak the ADA compliance 

grievance procedure. 

 



9-1-1 

Cliff Gardener, 9-1-1 Director, brought in the sub grant agreement to be signed.  Mr. 

Gardener also had a few questions regarding Central Supply. 

 

COUNTY ATTORNEY 

Commissioner Faust asked Mr. Roberts about adding that only employees are allowed 

behind the counters in the offices be added to the hand book.  At no time should someone 

other than a County employee be on a computer, other than public terminals. 

 

Commissioner Francis made a motion to recess until 1:30.  Commissioner Faust 2
nd

 the 

motion and it passed 3-0. 

 

BACK IN SESSION 

 

The Board of Commissioners met with Brenda Weaver, Recorder, regarding her budget. 

 

The Board also asked Mr. Roberts some questions regarding the budget as they were 

working on how to trim their budget. 

 

The Board also discussed possible cuts in other areas to help get within the estimated 

budget amount. 

 

Commissioner Francis made a motion to adjourn and Commissioner Boyer 2nd the 

motion. (Commissioner Faust was out of the room) Motion passed 2-0.  

 

Adjourned 
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