MIAMI COUNTY COMMISSIONERS
25 N. BROADWAY
PERU, IN 46970
MINUTES
07-9-2012

Commissioner Boyer opened the meeting.

EMERGENCY BURN BAN

Fire Chief Chris Betzner informed the Board that we have not had sufficient rain to lift
the emergency order; therefore he is requesting the Emergency order for the burn ban
stay in effect. Commissioner Faust made a motion to keep the emergency order in place.
Commissioner Francis 2" the motion and it passed 3-O.

LOST BRIDGE

Mrs. Trudy Eikenberry Reese approached the Board concerning the barricades that have
been set up at Lost Bridge and several other issues in that area. Mrs. Reese brought in
pictures for the Board of the area. The barriers have been moved and they would like to
have them moved back. One of the pictures showed a County sign that someone had
screwed another sign on top of. Mrs. Reese was very concerned about the length of the
screws sticking out the back of the sign and someone getting hurt. There is also a lot of
foot traffic at the levy and if there is a lot of concern regarding erosion at the levy.

Commissioner Faust asked if the Board should speak with the County Attorney about
sending a letter to Mr. Boyd. Mr. Roberts stated that no one has the right to move
County property or to post signs on top of County signs. The Board decided to have a
Sheriff’s Deputy speak to Mr. Boyd and to have the Highway Department move the
barricades back to where they were.

CLERK

Tawna Leffel-Sands, Clerk informed the Board that she is losing her part time person and
really needs to hire someone to replace him. Commissioner Francis made a motion to
support the Clerk hiring a replacement and Commissioner Faust 2" the motion. Motion
passed 3-0.

COUNTY ATTORNEY
Pat Roberts informed the Board that a settlement has been reached for Sturgis Iron and
Metal bankruptcy and the Highway Department should receive $1,041.72.

Commissioner Chairman Boyer explained the problem with vacation time and comp
time.

MINUTES
Commissioner Francis made a motion to approve the minutes. Commissioner Faust 2™
the motion and it passed 3-0.

PAYROLL
Commissioner Francis made a motion to approve payroll. Commissioner Faust 2" the
motion and it passed 3-0.

EMA

Kris Marks, EMA Director, discussed the recent exercise that was held and informed the
Board that it went very well. This exercise counts in the points for eligibility for the 50%
reimbursement of their wages.

Mr. Marks will get estimates on repairs for his building.

HIGHWAY

Sam Waltz, Highway Supervisor, asked the Board about the situation at Lost Bridge.
The Commissioners asked Mr. Waltz to go back out there and put the barricades back
where they were and to check the sign and remove the sign on top of the County sign.



Ken Einselen, Highway Engineer, informed the Board that there are 850 cuts at Grissom
and North Grove. Mr. Einselen has been driving the county looking at sidewalks and
curbs for ADA policy. A digital camera would be very beneficial for Mr. Einselen to
take pictures for the Board so they can prioritize. Commissioner Faust made a motion to
purchase a digital camera and level out of Engineer supplies. Commissioner Francis 2™
the motion and it passed 3-0.

TREASURER
Rebecca Morris, Treasurer informed the Board she has made several written agreements
for tax payers that have back taxes due.

Mrs. Morris also told the Board that she has been working with the new check machine
and that it seems to be working well. The only issue she has is that First Farmers is not
willing to work with her. Commissioner Chairman Boyer will speak with First Farmers.

PROSECUTOR
Prosecutor Bruce Embrey introduced Peter Diedrich who is replacing Brent Davis.

Mr. Embrey also told the Commissioners that the computer that they are using in court to
move forward with the paperless plan is very slow and they need to replace it. The cost
will be $554 and will be paid for out of incentive funds. Commissioner Francis made a
motion to allow. Commissioner Faust 2" the motion and it passed 3-O.

RECESS

Commissioner Francis made a motion to recess until 1:30. Commissioner Faust 2" the
motion and it passed 3-0.

BACK IN SESSION

The Board of Commissioners met with Mike Saine and Patton Cox regarding insurance
cost. Mary Brown, Chief Deputy Auditor, was also in attendance. The expenditures
were reviewed and we are at about 80% as we projected we would be. There was a
discussion about the merits of joining on a clinic and explanation of an FSA and HSA.
The Commissioners went over there budgets.

Commissioner Francis made a motion to adjourn. Commissioner Faust 2™ the motion
and the motion passed 3-0.

Adjourned
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