MIAMI COUNTY COMMISSIONERS
25 N BROADWAY
PERU, IN 46970
JULY 13, 2015

Commissioner Chairman Joshua Francis called the meeting to order. All Commissioners
are present.

HIGHWAY BIDS

Commissioner Francis explained that there was a second bid received for the loader bid
but it was in the mail for the Council. The bid came in on June 26 at 1:52 p.m., well
within the time-frame. Commissioner West made a motion to accept the second bid since
it was here on time. Commissioner Hamman 2" the motion and it passed 3-0.

The Commissioner compared the two bids and discussed them with Mike Sisson,
Highway Supervisor. After comparing all the factors, Westside came in at $161,800 and
B & W came in at $162,781.40. Commissioner West made a motion to accept the bid
from Westside in the amount of $161,800. Commissioner Hamman 2" the motion and it
passed 3-0.

MINUTES
Commissioner West made a motion to approve the minutes from 6-15-15 and 7-6-15.
Commissioner Hamman 2" the motion and it passed 3-0.

CONVERSE REDEVEOPMENT LETTER
The Board received a letter from Converse Redevelopment stating they will be using all
of the assessed value in the Converse TIF area.

INSURANCE LETTERS

The Board received 2 letters from the Insurance company stating that there was 2 claims
filed for vehicles that had hit potholes and had damage to their cars. Both claims were
denied because the insurance company determined that the County was not liable.

CLAIMS
Commissioner West made a motion to approve the claims. Commissioner Hamman 2"
the motion and it passed 3-0.

ACRES LAND TRUST

Casey Jones of Acres Land Trust requested guardrails be put up at 7 pillars. There are
guardrails across one section but they would like to see that extended. Ken Einselen,
County Engineer, looked at the site and, in his opinion, he would not object if they
wanted to extend the guardrail but did see any benefit to the County to spend the money
to do it. Commissioner Hamman made a motion to table the request until next week to
give the Board time to look at it. Commissioner West 2" the motion and it passed 3-0.

HIGHWAY ENGINEER

Ken Einselen brought a voucher to the Commissioners for Bridge Inspection. The
voucher was for $16,761.84. Commissioner West made a motion to sign the voucher.
Commissioner Hamman 2" the motion and it passed 3-0.

Mr. Einselen also brought an LPA claim voucher to be signed by the Commissioners.
The voucher ($7,376) is for engineering services on Bridge #159. Commissioner West
made a motion to sign the voucher. Commissioner Hamman 2" the motion and it passed
3-0.

While doing his sign reflectivity survey, Mr. Einselen found a bus turn around sign at
9772 E and 1100S. He contacted the school to verify that this area is still a bus turn
around area and was told that it was no longer being used for bus turn around.
Commissioner West made a motion to remove the sign. Commissioner Hamman 2" the
motion and it passed 3-0.

Bridge #54 was closed a week ago and will remain closed until further notice.



The Highway Engineer received a notice from INDOT certifying the number of miles in
the County. The certification was down 6 miles from the last certification

The County received a request to place a yield sign at Business 31 and US 31 for
oncoming traffic.

Mr. Einselen received a request for a “children at play” sign at CR 175 — 150 W. After
reviewing the area, Mr. Einselen did not find justification for placing the sign and
recommends not placing the sign. Commissioner West made a motion to accept the
recommendation of the Engineer. Commissioner Hamman 2" the motion and the motion
passed 3-0.

IT

Jim Denniston, Intrasect, informed the Commissioners that even though they have made a
lot of progress replacing all of the XP computers there are still approximately 24 XP
machines throughout the County. The State has notified us that at some point they will
remove all state software (such as child support and IDACS) if there are any XP
computers on our network. They have not given a date yet but we need to replace them
so we are not scrambling at the last minute. Department heads will be contacted to see if
they have money available in any of their funds to purchase the computers needed.

VA SECRETARY

Robert Courtney asked the Commissioners where they are in replacing the VA secretary.
Commissioner Francis stated that they had hired someone for the Central Supply/VA
Secretary position that he felt would have been able to handle the job very well but she
was here two days and people in the Courthouse ran her off. The Commissioners are
currently looking at resumes and hope to fill the position soon. Mr. Courtney said that
would not work. The VA Officer needs his own secretary stationed in his office.
Chairman Francis stated that a lot of offices need back the staff that was let go but the
budget/finances are not there to allow that to happen.

Mr. Courtney stated that work is progressing to see if the State can take over the expenses
of Veteran Offices. Chairman Francis asked him to keep the Commissioners updated on
how that is going.

CIRCUIT COURT

Judge Spahr informed the Board that the courtrooms have been extremely cold for quite
some time. He wears a robe so it doesn’t bother him so much but his staff has been
complaining about the how cold it is in the courtroom.

Chairman Francis said MC has been working on it but the size of the building and the
crazy weather we are having, getting between 50 -60 at night has made it very difficult to
maintain a comfortable temperature. Once winter is over and the boilers are shut off, you
can’t just flip them back on. You can’t switch from air conditioning to heat like you can
at home. Commissioner Francis will talk to MC Contracting again. Judge Spahr asked if
they could maybe do something to stop the air movement or shut off the blowers.

Commissioner Hamman made a motion to adjourn. Commissioner West 2" the motion
and it passed 3-0.

Adjourned
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